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TOWN OF BARNSTABLE 

POLICY ON ECOLOGICALLY BENEFICIAL LANDSCAPING ON TOWN-OWNED LANDS 

Purpose 

The Town of Barnstable ("Town") recognizes its responsibility to serve as a steward of public lands and 
natural resources and to lead by example in implementing environmentally responsible land management 
practices. The purpose of this policy is to establish science-based standards for the management, 
maintenance, renovation, and development of Town-owned landscapes that protect air and water quality, 
conserve natural resources, promote biodiversity, and enhance community resilience. 

Findings 

The Town Council finds that: 

1. The Town has already demonstrated leadership in ecological stewardship by incorporating native 
plantings in municipal landscapes, planting native trees in Hyannis1, obtaining Certified Audubon 
Cooperative Sanctuary designation for the Olde Barnstable Fairgrounds Golf Course2, pursuing 
similar certification3 for the Hyannis Golf Course, and participating in the National Wildlife 
Federation's Mayor's Monarch Pledge4. 

2. Landscaping practices that conserve water, prioritize native plants5, protect soil health, reduce air 
and noise pollution, and eliminate unnecessary synthetic inputs will improve ecosystem resilience, 
protect water quality, and support employee and public health. 

3. Native plants are adapted to local climate and soil conditions, generally require less irrigation and 
maintenance, reduce long-term management costs6, improve stormwater infiltration, mitigate urban 
heat impacts, and provide essential habitat for native wildlife7, including pollinators and migratory 
birds. 

4. Native trees are a key element in our landscape protecting us from the impacts of climate change by 
absorbing large amounts of stormwater, filtering pollutants from the air, cooling the air through 
shade, buffering wind and noise and precipitation, preventing erosion, and enhancing wildlife habitat.   

5. Synthetic fertilizers and pesticides (including rodenticides8) contribute to nutrient pollution and 
contamination of Cape Cod's sole-source aquifer and the Town's ponds, estuaries, and embayments 
and may adversely affect human health and wildlife9. 

6. Science-based guidance from organizations including the Massachusetts Native Plant Trust10, the 
Association to Preserve Cape Cod11, Barnstable Clean Water Coalition12, and the Northeast Organic 
Farming Association13 supports the use of native plants and organic land care practices. 

7.  

8. Scientific research documents significant declines in biodiversity14, including insect15 and bird 
populations16, increasing impacts from climate change, and continuing degradation of water 
quality17. 

9. Ecologically beneficial landscaping practices are consistent with the Commonwealth's biodiversity 
conservation objectives and Executive Order No. 618, Biodiversity in Massachusetts.18 
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Policy Statement 

The Town of Barnstable shall implement ecologically beneficial landscaping practices in the management, 
maintenance, renovation, and development of all Town-owned lands, including school properties and newly 
acquired lands. 

At a minimum, Town land management practices shall: 

A. Protect water quality and soil health, and promote water conservation in all landscaping 
activities; 
 

B. Prioritize the use of plant species native to Massachusetts in municipal landscaping 
projects, with a goal that more than ninety percent (90%) of plantings consist of native species,19 
except where site conditions, public safety considerations, historic preservation requirements, or 
specific operational needs warrant otherwise; 
 

C. Reduce mowing frequency, and where practicable eliminate non-native turf grass in favor of 
native grasses, sedges, groundcovers, meadows, and pollinator-supporting plant communities; 
 

D. In suitable areas, leave plant stalks, seed heads and fallen leaves to enhance wildlife habitat, 
provide soil nourishment and food for birds and other wildlife, and protection for overwintering 
pollinators20;  
 

E. Eliminate the routine use of fertilizers after initial planting. 21 
 
F. Prohibit the use of synthetic pesticides, including insecticides, herbicides, fungicides, and 

rodenticides, except when their use is determined by the Town Manager or designee to be 
necessary to protect public health, public safety, critical infrastructure, or to control invasive 
species where no reasonable alternative exists; 

 
G. Preservation of native trees especially mature trees will be prioritized in the landscape.  Native 

tree planting programs will be establishment or expanded into all areas of the Town of 
Barnstable.  Trees and their critical root zones will be protected during property redevelopment 
and construction.  Trees needing to be removed especially along road easements will be 
replaced at a 2:1 dbh.  

 
H. Adhere to applicable federal, state, and local restrictions and best management 

practices governing vegetation management activities, including the timing of tree and shrub 
cutting, pruning, and trimming to protect nesting and breeding wildlife22 (such as avoiding April 1-
June 30 for most nesting birds); 
 

I. Avoid the installation of plants treated with systemic insecticides and avoid the 
purchase or use of seed coated with neonicotinoids or similar systemic insecticides; 
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J. Prioritize switching to electric powered landscaping equipment when procuring new or 
replacement machinery and encourage contractors to do the same. This will reduce air and 
noise pollution, thereby enhancing employee and public health. 

Implementation 

The Town Manager shall designate a project lead to coordinate implementation of this policy across all Town 
departments and divisions, including the School Department as appropriate. 

Departments shall incorporate the principles of this policy into planning, design, procurement, maintenance, 
and capital improvement projects involving Town-owned landscapes. 

The Town shall encourage staff training and collaboration with scientific, conservation, and community 
organizations to support implementation of this policy and to identify best practices and funding 
opportunities. 

Annual Reporting 

The Town Manager or designee shall provide an annual written report to the Town Council summarizing: 

1. Actions undertaken by Town staff and contractors to implement this policy; 
2. Progress toward increasing the use of native plant species and reducing non-native turf areas; 
3. Measures taken to reduce synthetic fertilizer and pesticide use; 
4. Seasonal adjustments to vegetation cutting and trimming to reduce wildlife impacts; 
5. Ecologically beneficial landscaping projects completed during the reporting period;  
6. Progress towards converting to electric equipment; and 
7. Recommendations for improved understanding and implementation of this policy. 

 
Effective Date 

This policy shall become effective immediately upon adoption by a majority vote of the Barnstable Town 
Council and shall apply to all Town departments and to all Town-owned lands, including school properties, 
newly acquired lands, and projects involving the maintenance, renovation, or development of municipal 
properties. 
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